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Goals of Fisheries OECM Primer

 Catalyze OECM registration by fisheries agencies

 Recognize fisheries agencies & communities for the 
contributions they make to biodiversity conservation

 Improve existing spatial management that falls short of 
OECM standards to deliver biodiversity outcomes and 
begin to hold MPAs to the high standard of OECMs

 Provide networks of MPAs and OECMs an effective base for 
conservation and sustainable use



Guiding Principle for the Primer

Simplicity.



Structure
Three Main Sections:

I. Describes OECMs generally, and Fisheries OECMs 
specifically, with rationale for why investment of effort 
makes sense

II. Explains criteria for being able to recognize OECMs, 
understanding  that CBD language leaves room for 
interpretation and a case-by-case approach

III. Navigates the process from identifying potential 
candidates to reporting OECMs: screening tool, 
decision tree for reporting, flags for ABFM 
improvements

Conclusion: Summary and a looking ahead



Approach
 Pose questions that each country/ agency/ region may choose to 

answer differently guides the asking, not the answering

 Clear, simple language devoid of conservation / fisheries jargon

 Avoid ongoing counterproductive debates
 Dueling MPA typologies 

 Need and means to involve stakeholders 

 Not about how to design and implement protected areas
--- How to recognize non-MPA ABMT while avoiding double-counting

 Note lessons coming from workshops so the primer can be 
continually adapted and become a useful living document



Section I. Introduction

 Brief, encouraging – pointing to opportunities

 Short description of history of OECMs and where we stand vis 
fisheries OECMs

 Makes mention of different regions (based on OECM 
workshops/ webinars) with different data availabilities / 
capacities, and how these address opportunities

 Illustrative case studies throughout 

 Alludes to other guidance (IUCN, 2019) 

as well as scientific papers and publications



Section II. Criteria Explained
 Geographically-defined area that is not a registered MPA 

(conservation not primary objective of management, but 
net result is conservation-positive)

 Legitimately governed (and recognized as such) & managed 

 Leads to, or is reasonably expected to lead to, sustained

positive in situ biodiversity outcomes

 Can maintain ES and deliver 

social values (not required)



Management and management 
effectiveness
 CBD language does NOT suggest

 Evaluation of management effectiveness in a standardized way in 
order to qualify

 All threats must be addressed

 To demonstrate in situ biodiversity outcomes, measures must 
prevent loss or degradation of biodiversity at one of three levels:

 1) stock or population (especially when target stock or 
population supports a wider foodweb)

 2) species (especially endemic or endangered species)

 3) habitats / ecosystems



Section III: A Process for Identifying, 
Assessing, and Reporting Fisheries OECMs

 Screening Tool – emphasis on saving time!

 Links to generic process guidance 

 Decision Trees (based on general targets 
framework)

 Special attributes (challenges 
and opportunities) of fisheries 
OECMs versus other OECMs 



Example of decision framework



Placement and use of case studies
 Scattered throughout primer

 Representing scale spectrum, diverse 
geographies, all relevant types of 
ABFM

 Include terrestrial examples 
(registered OECM) 

 Includes ABFM that can’t meet OECM 
criteria, to illustrate certain points

 Will constantly expand as regional 
and national workshops generate 
new cases



Forward-looking section

 Ways to expand OECMs while maintaining robustness 

 Sustainable aquaculture areas 

 Areas of co-location

 Emerging technologies

 Ways to strengthen ABFM that don’t meet OECM criteria 

 Flagging strategic opportunities to concurrently strengthen 
fisheries management and biodiversity conservation

 OECMs, MPAs, and the areas beyond: does catalyzing 
more OECMs also help with the 70%?



Questions to consider when
evaluating potential fisheries OECMs



• What Area-Based Fisheries Management (ABFM) 
measures exist?

• Can they be classified by type? 

• Where do they occur, and what objectives do they aim 
to fill?

Data and Info

• Where does information on ABFM reside?  
(Information on fisheries, ecosystems, biodiversity, 
and social costs / benefits)

• Is the information current? 

• Have the data been synthesized/ analyzed?



Screening Topic 1:
→ Is the area recognized, and registered, as an MPA? 
(If yes, it cannot be an OECM)
Screening Topic 2:
→ Is the area managed, and is there a dedicated 
governance system that oversees/ implements the 
management?
Screening Topic 3:
→ Does the area contribute to sustained in situ 
biodiversity protection or enhancement?

Screening
Is it possible to draw up a list of candidate 
OECMs using existing information?

Can quick screening be done to winnow 
down the list to top candidate sites?



Ways to Protect Biodiversity through OECMs
#1 Area-based measures aimed at recovering depleted 
fisheries populations 

 Could include -
 All types of permanent and semi-permanent closures

 Gear restrictions

 Seasonal closures

 Quotas (where people fish, how they fish, how much resource they remove)

 Recovered population must remain ‘available’ to the ecosystem –
not be targeted for future harvest

Indicators: Biomass, Age class distribution, Recruitment, 
Spillover



Ways to Protect Biodiversity through OECMs

#2 Area-based interventions to protect specific 
vulnerable species

 Could include -
 Area-based by-catch reduction measures
 Gear restrictions
 Closures (including seasonal closures)

 Need to look at the net effect to ensure protecting one species 
does not lead to additional pressures on other vulnerable 
species  (e.g., drift net ban → long-lining)

Indicators: By-catch rates, Population size of vulnerable species, 
Strandings data, Recruitment rates, demographic trends



Ways to Protect Biodiversity through OECMs

#3 Area-based measures to protect habitat / ecological 
communities

Could include –

 community-based closed areas

 fisheries agency closures

 gear restrictions

 ring-fencing with associated zoning, etc.

Indicators: Habitat coverage from survey or remote sensing, 
Habitat condition, Species richness / biodiversity (using indices 
or indicators), Ecological Integrity / Connectivity estimates



Additional issues around ‘sustained 
biodiversity outcomes’

3-dimensional nature of marine ecosystems

If management measures may only occur in one 
portion of that 3-D space?

What supporting data count to make the case for fisheries 
OECMs?

 Unpublished monitoring data?

 Peer-reviewed studies?

 Data collected by fisheries agencies / academics, or 
also from communities



Biggest question of all: How to ascertain     
net positive biodiversity outcomes?

Need to help countries / agencies come to 
agreement on thresholds, or ways to assess net 
effects

 Enough to list current / imminent threats to 
biodiversity, and create a checklist as to whether 
they are addressed by the ABFM and associated 
spatial management

Only consider reasonably manageable threats 
(e.g., not climate change)



Another thorny question:
What constitutes ‘sustained’ 
biodiversity outcomes?

If space-based measures are not permanent, 

what is the likelihood that they will be long 
term enough to lead to a sustained net 
positive biodiversity outcome?



Where are we at?

 Zero draft under development

Draft decision tree tailored specifically to 
fisheries OECMs will be completed following 
initial technical workshops

Progress made in regional workshops will be 
profiled in the primer to contribute to global 
guidance on fisheries OECMs



Contribution of the regional  workshops 
to global guidance provided
 Discussing the CBD language and criteria which 

are detailed in existing guidance documents

 Working through case studies in each region 

 Discussing appropriateness of the OECM label 

 Identifying what evidence exists as rationale for 
nominating areas

More challenges and questions will arise…



Thanks. Onward!


